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Child Care Issues

Working Remotely

Teaching from 
home

24/7 non stop 
information

Isolation

Health Concerns 
and Issues

Job 
Security/Financial 

concerns
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MONTHS 4-6MONTHS 1-3
PRE PLANNING

• Continue Healthy 
Business Interactions 
Plan – revise as needed

• Next wave of employees 
return

• Flexible schedules

Considerations

• Launch Healthy Business 
Interactions Plan 
policies/guidelines

• Flexible schedules to 
adjust to barriers to RTW 
plan (public transportation, 
child care, etc.) 

• Staggered return of staff

• Continue remote work

Considerations

• Physical space 

• People  (identify essential 
staff, phase 1, 2, 3)

• Health and safety

• Legal considerations

• Behavioral (expectations, 
revise policies

• Psychological safety

Considerations

MONTHS 6 - 12

• Continue Healthy 
Business Interactions Plan 
– revise as needed

• Next wave of employees 
return

• Flexible schedules

Considerations

• Identify key questions to for 
each

• Use agency guidelines

• Consider each lens

Key Questions

• Identify key actions needed

• Develop timeline for each

• Assign responsibilities

Action Plan

• Six weeks out

• One month out

• Two weeks out

• One week out

• Ongoing ( check ins, 
surveys, feedback)

Communication Plan

• Two months out

• One month out

• Two weeks out

• One week out

• Ongoing ( check ins, 
surveys, feedback)

Communication Plan Communication Plan

• Two months out

• One month out

• Two weeks out

• One week out

• Ongoing ( check ins, 
surveys, feedback)
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https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html
https://www.dol.gov/agencies/whd/pandemic
https://www.osha.gov/SLTC/covid-19/
https://www.eeoc.gov/eeoc/newsroom/wysk/wysk_ada_rehabilitaion_act_coronavirus.cfm
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mailto:adiflorio@exudeinc.com
mailto:larmstronghalber@reedsmith.com
mailto:ggrimm@exudeinc.com

